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1.Purpose The purpose of the Performance Achievement Team
(PAT) is to develop and implement processes that would
assist Indian Health Service (IHS) managers and staff to
efficiently and effectively meet the management
accountability and reporting requirements of various laws
and regulations. The mission of the PAT is to lead in the
coordination of cross-functional activities to eliminate
duplication of effort and increase sharing of information
between Headquarters Offices. The PAT receives ongoing
guidance and oversight from the Director of Headquarters
Operations. The PAT's vision is to be a demonstration team
for managing work and making decisions that would support
and further the mission of the IHS.

2. Scope Reporting Requirements associated with the following
laws/initiatives 'are within the scope of responsibility for
coordination by the PAT:

GPRA Government Performance and Results Act
GMRA Government Management Reform Act
CFO Chief Financial Officer's Act
ITMRA
FMFIA

Information Technology Management Reform Act

FFMIA
Federal Manager's Financial Integrity Act

NPR
Federal Financial Management Improvement Act
National Partnership for Reinventing Government
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3.

4.

5.

6.

7.

.Membershbg . At least one representative and one alternate
will be designated from each of the following offices to
serve as members of the PAT:

Union Representation

Office of Tribal Programs'
. Congressional and Legislative Affairs.of Public Health .
Division of Community and Environmental Health
Division of Facilities and Environmental

Engineering
l of Management Support
Management Policy Support Staff
Division of Financial Management
Division of Human Resources
Division of Information Resources

Additional offices may be added as necessary.
.

Meet ings . The PAT will meet monthly, and hold additional
meetings as necessary. Each member or alternate will be
expected to attend all monthly meetings. Decisions of the
PAT will be made by consensus.

verableg . The PAT will draft an annual work plan, which j
is intended to be used as a flexible tool for documenting
work of the PAT. This work plan shall be approved by the
Director of Headquarters Operations. The annual work plan
will identify specific activities for which PAT members and
various offices have responsibility.

.
Evaluation . The PAT will evaluate itself each year, and
submit a written report to the Director of Headquarters
Operations.

.
Effective Date . This circular is effective on the date of
signature.

.
M.P.H., M.S.

Acting Director, Indian Health Service


